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TURNKEY PROJECT SOLUTION

Green Field Project, Design, Quality Management System, Value Added Services

Turnkey project solution is an integrated process where the consultant provides all solutions
and supply chain services, including design, engineering, machinery procurement, installation,
aftersales support, technical service, documentation.

The project consultancy has characteristic of Knowledge, Performance & Inter-personal Skills.
The customer / client’s requirements is very essential during the project life cycle and all is
looking after by Project consultant during their services and helpful to management solution
to enhance and growth the efficiency and outcome of a good project.

About Turnkey Project Solution

Turnkey project solution is an integrated process where the consultant provides all solutions
and supply chain services, including design, engineering, machinery procurement, installation,
aftersales support, technical service, documentation. Basically, the company outsources the
design and solutions of a project to a third-party consultants who takes responsibility for the
entire project, from design to completion and all the way to commissioning.

This doesn’t mean everything is handed over — many companies choose to work in
partnership with a turnkey manufacturer, providing layouts, basic designs, and purchasing
some new equipment or choosing to integrate existing equipment into the line.
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Benefits of Turnkey Project Solution

Many Pharmaceutical, food & beverages, brewing, confectionary processing companies have
experienced the benefits of and continue to use turnkey services for a simple reason: it's much

easier and reliable.
Project Costs Will Decrease

When design, engineering, and

installation are all handled by the 4

same company, it saves you
time and money.

It's easier for a project
consultant to provide discounts
on their services and reduce the
overall cost of your project than
it is to get discounts from
multiple different companies.

Plus, when you outsource the
engineering and procurement
services to a turnkey project

consultant, you won't have the staff needed to pull off a massive project like that on your payroll.

Less labour expenses are always a Plus+
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Single Point Contact

Nothing kills the timeline of your project like having
to communicate with multiple companies and
trying to get multiple companies to communicate
with each other. You'll find yourself spending hours
trying to make a single change and get all the
parties involved up to speed.

A turnkey project Consultant eliminates the hassle
of communicating with multiple companies. Rather
than contacting your equipment designer,
following up with the manufacturer, and contacting
the designer again, you only need to contact the
turnkey consultant and they handle the rest. One
email. One phone call. Everything is taken care of.
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Quality Wins with Turnkey Projects

Design and Actual Project Sync

When your equipment and facility layout design and
manufacturing are handled by the same company,
changes are easy. No more contacting your designer,
following up with the manufacturing, re-contacting your
designer with information from the manufacturer.
Turnkey consultant provide design and manufacturing
in one — making the communication between designer,
manufacturer, and installer all in one.

Any change to the design of your equipment is
immediately communicated and factored into the
manufacturing and installation process, without extra
phone calls and headaches.

Right from the start, a turnkey project consultant can set the level of quality needed for your
project, and guarantee that each team — design, engineering, procurement and installation —

all provide that same level of quality.

When one company handles your project from concept to completion, it's easier to guarantee

a higher quality product.

With the contact of multiple different companies. You'll find one always produces at a lower
level of quality, which causes setbacks and delays in the process as mistakes need to be

corrected.

Discover the benefits for yourself and see how easy it is to get your project done when you place
it in the hands of a reliable, professional turnkey consultant MachineDaddy
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